IPDTS PAaTrRTR

Designing Peacebuilding Programmes (DPP)

A PATRIR-IPDTC Five-Days Core Certificate Program

A five-days international training programme forgtitioners, policy makers, international and naab
agency staff and NGOs working in peacebuildingdgendevelopment, conflict transformation, violence
prevention and post-war recovery.
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Designing Peacebuilding Programmes (DPPis a five-day advanced international training
programme for staff of national and internationajamizations, the United Nations, and
governmental and non-governmental organizationse phogramme has been specifically
designed to assist organizations developing / implging programmes in peacebuilding and
conflict transformation.

This includes:

Designing processes for peacebuilding interventions

Integrating peacebuilding and conflict transforroati into the work of your
organization/agency;

Integrating peacebuilding in DDR, aid, developmeemd relief operations;

Developing conflict transformation and peacebuidiprocesses at the grass-roots,
community, and political levels;

Development work in war and violence affected comities and post-war recovery,
including integrating peacebuilding and confli@risformation into development work;
Supporting local capacity development and stremgiige community and national
peacebuilding resources;

Designing peacebuilding and conflict transformatioterventions for specific communities
and sectors: including national and cultural groypsith, women, media, businesses;
Designing peace and conflict appropriate stratefies©iuman rights, development, gender,
youth, and government institutions and organization

The five-day DPP will help you:

Learn from best practices and lessons learned aogimiilding and conflict transformation
programme development and implementation;

Explore the most up-to-date work being done in fieé&d by national and international
organizations around the world;

Develop effective, practical methods for integrgtinpeacebuilding and conflict
transformation into the work of your organizatioistitution/agency;
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Explore all stages of programme development, implaation, follow-through and post-
programme/ project work in peacebuilding and cohtliansformation;

Ensure the development of projects and programmpsopgriate for conflict settings, with
particular focus on developing sustainable processed strengthening and supporting
local/national resources and capacities for pealckigy;

Develop effective conflict and peacebuilding stgateplanning, mapping and integrated
approaches skills;

Develop appropriate peace and conflict impact assests and indicators for the work of
your organization;

Develop tools to assist your organization/instantagency for short, medium, and long-term
engagement in peacebuilding and conflict transféiongorogrammes.

Who is the Program Relevant For?

This tralnlng program is designed for:
Peaceworkers, Peacebuilding and Conflict Transfoondractitioners
Directors & Programme Managers / Coordinators ofadisations / Agencies
Departments working in violence and war affectedntoes, in aid, development, an
emergency relief, and/or in organizations with pamgmes in peacebuilding an
conflict transformation, including national, intational, head office and field staff
Staff of International and National Development Ages and Inter-Governmental
Organisations — UN Agencies, OSCE, CoE, OAS, AU, BU, ASEAN
Local and National Government Authorities respolesibr programmes in violence and
war affected communities and communities in post+waovery
Government and Agency/IGO/NGO Policy Makers andt8gic Planners
Peacekeeping forces and officers engaged in peagiekg peace interventions and
DDR programmes
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About Designing Peacebuilding Programmes — 5 Dayso@e Training

The DPP Training Programme will take place from May to Friday, September 22- 26",
2008 at the International Peace and Developmeniniiiga Centre of the Romanian Peace
Institute (PATRIR) in Cluj-Napoca, Romania. Paggmts will be expected to arrive by Sunday,
August 1¢' at the latest.

The Training Programme will be divided into Morniagd Afternoon sessions for each day,
combining intensive training, group work, workshegssions, and individually designed

working modules. There will be a two hours breaklmch and individual work in between, and

additional breaks for tea and coffee in each ses3ibe programme will begin each day at 09:00
and end at 18:00.

A web-site will be created in advance of the progre to assist participants with training
materials and resources to prepare for the progerpon completion of the five-days training
a CD will be provided to all participants with weh reports, handbooks, manuals, and follow-
up materials to assist participants and their amgaions. Additional books and materials will be



provided to the participants together with theirlowene package upon their arrival to the
programme.

THE TRAINING SCHEDULE

Morning 1. Welcome and Introduction to the Program and

Day 1, Monday Participants

2. Introduction to a Framework for Peacebuilding

Programming

Identifying our Objectives and Expectations

The Missing Link: Towards a Transformative

Approach to Peacebuilding, Peacemaking and

Conflict Transformation

DEVAZERIVEELEYW, Morning 1. Mapping our Work: Presentation and Assessments
of Participants Programs and Activities

2. ldentifying Gaps in your work, Personal and
Organisational Needs

1. Case-Based Program Design: Conflict Mapping

2. Case-Based Program Design: Conflict Needs
Assessment

DE\VACH Morning 1. Strategic Peacebuilding Frameworks; Core Pillars

Wednesday of Peacebuilding

2. Creating the Link between Peacebuilding Processes
and Conflict Transformation Outcomes - Theories
of Change

Afternoon 1. Case-Based Program Design: Theories of Change —

Making Strategy Choices; Challenging

Assumptions

Case-Based Program Design - Managing Risk

Day 4, Morning Case-Based Program Design: Intervention Design

Thursday 2. Case-Based Program Design: Dealing wit

Uncertainty

Afternoon 1. Measuring Impact: Peace and Conflict Impact
Assessments

2. Measuring Impact: Indicators for Peace
Programming; Program Evaluation

DEVAIS(-\VA Morning 1. Open Session

2. Bringing It All Together — Developing Conceptal
Frameworks for Peace Program Design

Afternoon 1. Bringing It All Together — Presenting Conceptual
Frameworks for Peace Program Design

2. Evaluating and Closing

Afternoon

Afternoon
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PARTICIPATION FEE AND COURSE COSTS

Participants from North America, Western EUR 750
Europe, S/E Asia/Oceania and OECD Countrigs:
Participants from all non-OECD countries: EUR 450

The participation feecovers thecourse costs/participation in the training programng,
accommodation breakfast, lunch andthree dinners (Monday, Tuesday and Friday) and all
materials. It does not include personal expensassport to/ from Cluj-Napoca, international
phone calls etc.

APPLICATION PROCEDURE AND DEADLINES

There are a limited number of positions availalileiou are interested in participating in the
Designing Peacebuilding Programmes 2008 we woutth@@age you to contact the Romanian
Peace Institute (PATRIR) and to submit your appiicaas soon as possible.

Advanced Preparation Materials

Training materials and resources will be provided participants in preparation for the
programme. These may also be shared with orgamisdticolleagues and staff. Upon
completion of the five-days training a CD will beopided to all participants with selected
materials, including handbooks, best practice asddns-learned guides, manuals, and follow-
up materials to assist participants and their degaions. Additional materials will be provided
to the participants together with their welcomel@aye upon their arrival to the programme.

Accommodationis provided in double rooms. Single room accomrtiodas available for all
participants for an extra fee for the week.

Visit www.patrir.ro/trainingto apply on-line or write t@suzsa@patrir.rdor an Application
Form.

| Applicants Requiring Visas for Travel to Romania |
Applicants requiring visas for travel to Romania aequested to send in a copy of their CV and
the completed Application Form no later thamjust 4", 2008

| Applicants Who Do Not Require Visas |
Applicants who do not require visas for travel tonkania are requested to send in a copy of
their CV and the completed Application Form nofdatanAugust 31 2008.

Please Note: Visa Applications
Participants requiring visas must apply at the Romaian Embassy or Consulate
immediately upon receiving confirmation of their aceptance IPDTC staff will be available
to assist you at all points should you requirAitGuide to Visa Applications for the training
program will be sent to you upon your acceptance.
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THE TRAINERS AND FACILITATORS

Kai Frithjof Brand -Jacobsel is an international expert in
peacebuilding and conflict transformation and faemand
Director of the Peace Action, Training and Resedmskitute of
Romania (PATRIR). From 1999 to 2007 he was the Co-
Director of TRANSCEND, a global peace and developime
network. He is on the Executive Board of the TRANEDID
Peace University (TPU) where he is Course Direttorthe
Experts’ Course Peacebuilding, Peacemaking andttVBeace
Transitions. From 2005 — 2007 he served as a meuofbre
International Governing Council of Nonviolent Pefacee. In
2007 he became a member of the Steering Commiftéleeo
European Network of Civil Peace Services (EN.CPS).

Kai is an advisor and practitioner on peacebuildiognflict transformation, war-to-peace
transitions, and post-war reconciliation and hegliand has worked in Afghanistan, India,
Pakistan, Nepal, Sri Lanka, southern Thailand, Byr@ambodia, Aceh-Indonesia, Russia,
Moldova, South Eastern Europe, Mexico, Colombian&a, North America, and the Middle
East at the invitation of governments, inter-goweental organisations, UN agencies, and local
organisations and communities. He is a consultantN agencies, national and international
organizations and governments, specializing indbeelopment and design of peacebuilding
programs, conflict sensitivity, strengthening piglgc and institutional capacities for
peacebuilding, and post-war recovery.

He has provided more than 260 training program8@ncountries in peacebuilding, conflict
transformation, war to peace transitions, recaadin and healing after violence, and strategic
peacebuilding to local and international organ@adi national governments and ministries, and
UN agencies. He has written and published widahd was, co-author, together with Johan
Galtung and Carl Jacobsen, of Searching for PédweRoad to TRANSCEND (Pluto, 2000 &
2002). He is currently working on preparing a Rdagdding Guide. He is also a member of the
Executive Board of the Journal of Peace and Dewvedop as well as an advisor to several
governments, national and international organipstioand foreign ministries. He has been
invited to provide more than 600 public talks in@gintries.

Denis Matvee\ is an international consultant on peace and
conflict programs, organisational strategy expérainer and
facilitator.  Since 2005, Denis is Project Directtor the
“Cooperative Peace Project in Moldova-Transdniatri
involving international collaborating partners PARR
TRANSCEND and local partner organisations in thgae.

In this time, he has designed and co-facilitatedcpebuilding and conflict transformation
training programmes and workshops for more than di8id society, business and authorities
representatives from Moldova-Transdniestria and diaded the participatory development of
Moldova-Transdniestria’s first Civil Society Pead&uilding and Conflict Transformation

Strategy.

Denis also brings with him 5 years of experiencthancorporate sector, where most recently he
held the position of Strategy Manager for a majost#alian corporation (3 million clients, $2



billion revenue). In his time in the commerciakt®, Denis has also acted as adviser and
facilitator for many high level forums of Senior &utive Management, Boards of Directors.
His current consulting focus is on strategic plagniand organisational development for
peacebuilding and conflict transformation initi@sy focusing on Sri Lanka, Moldova-
Transdniestria and Romania.

Denis has worked widely as trainer and facilitatath corporations, community councils,
education institutions and NGOs internationallyis Mork as trainer and facilitator extends to
Australia, Austria, Moldova, Romania, Sri Lanka ahd USA, focusing on trainings in applied
strategic planning, peacebuilding and conflict $farmation. He is a Lecturer at the Masters
Program of the UN-awarded European University QefiotePeace Studies in Austria.

Denis is serving on the Council of Directors of FIR (Romanian Peace Institute) since 2005,
is @ member of TRANSCEND International and a dedifField Team Trainer for Nonviolent
Peaceforce International. He has completed theePaad Conflict Masters course at the UN-
awarded European University Center for Peace Sudidustria.

THE ORGANISERS

PATRIR
The Peace Action, Training and
Research Institute of Romania

Founded on March 1st, 2001, PATRIR works in applieécebuilding, violence prevention,

mediation, conflict transformation, and post-wacaeery. Through its Peace Support Unit
(PSU) PATRIR staff provides support to local, natiband international organizations in the
development, facilitation and implementation of gearocesses, mediation, and community-
based to national level peacebuilding. PATRIR’solmement in peacebuilding processes and
local and national peacebuilding initiatives is disipon requests from governments, conflict
parties, and local and international organizatidrige Institute has worked in cooperation with
UN agencies, the OSCE, Council of Europe, SaveCthiédren, and a wide-range of local and

national organizations and partners in Colombiaxibte the United States, Canada, the UK,
Norway, Spain, Italy, Moldova-Transnistria, Austrilordan, Israel-Palestine, Somalia, Kenya,
Cambodia, Burma-Myanmar, Southern Thailand, Neg&l Lanka, Japan and Aceh-

Indonesia.PATRIR has provided training programsntare than 4000 practitioners and policy
makers in 42 countries. PATRIR is a member of theogean Network of Civil Peace Services
and Nonviolent Peaceforce, and the Global Partigefehthe Prevention of Armed Conflict.

International Peace and Development
Training Center
Established in 2003 the International Peace anc&bBpwment Training Centre specializes in
providing advanced and expert training programgyfrernments, UN staff, policy makers,
conflict parties and leadership, field workersdiloand national organisations, and staff of
international agencies. IPDTC annual programs oelu
Peacebuilding, Conflict Transformation and Post-Wacovery (PCTR)
Gender in Conflict Transformation and Peacebuildi@gP)
Enhancing Peacebuilding Effectiveness (EPE)
Designing Peacebuilding Programs (DPP)



Reconciliation and Healing After Violence
Democracy, Human Rights and Peace by Peaceful Means

In addition, the majority of IPDTC trainings areveéoped upon request and provided in host
countries around the world. IPDTC requested program custom-designed to meet the specific
needs, contexts, objectives and experiences attheesting organisations. Programs have been
designed for:
- Political Leadership and Policy Makers

Conflict Party Leadership

Humanitarian Relief, Aid and Development Agencied ®rganisations

National and International Organisations

Community-Based Organisations

Chambers of Commerce

Universities

Military Academies and Training Centers

For more information or to register as a participart, please contact:
Ms Zsuzsanna Kacso, Director IPDTCzatizsa@patrir.ro
Or visit: www.patrir.ro/training




